	
	
	                               



REQUEST FOR PROPOSAL
[bookmark: _Hlk193195785]Accessibility of Web Information and Services Project
June 5, 2025

[bookmark: _Hlk193437354][bookmark: _Hlk193347587]This Request for Proposal (RFP) is being issued to evaluate and select an IAAP/CPAAC -certified Consultant to audit, assess, develop a compliance plan,   and validate our public-facing web content and mobile application platforms to ensure compliance with the Web Content Accessibility Guidelines (WCAG) Version 2.1 Level AA, in accordance with the U.S. Department of Justice's final rule on web and mobile app accessibility for state and local governments, effective April 24, 2024, for the Sewer District’s Accessibility of Web Information and Services Project. This RFP is open to all proposers and will be sent to a list of known Consultants. An advertisement for this solicitation will be posted on the Sewer District’s website.
Proposals for this service must be received by 4:30 p.m. EST on June 20, 2025. Late submittals will not be considered. Proposals should be sent to Mohan Kurup, Director of Information Technology, and directed to Adam Bruncak, Project Manager, via email at BruncakA@neord.org.  
Throughout this document, the Northeast Ohio Regional Sewer District will be referred to as the “Sewer District.”  Consultants submitting Proposals will be referred to as the “Consultant.” All times listed are in Eastern Standard Time (EST).
Questions regarding this RFP may be directed to Adam Bruncak, Project Manager via email at BruncakA@neord.org up until 4:30 pm Friday, June 13, 2025.  Communications with any Sewer District representative(s) or staff about this RFP other than as specifically permitted herein are grounds for disqualification.
The Sewer District will attempt to acknowledge e-mails within one (1) business day. Any party submitting a question or response for clarification must be as specific as possible in their description.  Questions and answers will be posted on the Sewer District’s website as Addendum(s) to the RFP, which can be accessed through the website under the ‘Bids and Proposals’ section. 
The Sewer District is not responsible for any costs incurred in preparing the proposals and reserves the right to reject any and all proposals. Consultants must meet the requirements detailed in the RFP and will not be considered if any requirements are not met. Selection is based on scoring criteria.
The RFP is organized as follows:

SECTION I.         	INTRODUCTION
SECTION II.       	SCOPE OF WORK
SECTION III.      	SCHEDULE
SECTION IV.      	PROPOSAL FORMAT AND REQUIRED INFORMATION
SECTION V.    	EVALUATION OF PROPOSALS
SECTION VI.  	SELECTION PROCESS
SECTION VII.        	SEWER DISTRICT RESPONSIBILITY
SECTION VIII.        	OTHER INFORMATION

Accessibility of Web Information and Services Project - Attachments
The following attachments are included in this RFP.  

Attachment A   	Cost Summary Form 
Attachment B	Client Reference Worksheet
Attachment C	Professional Services Template (re. 05.17.22)
(Sample for review with Legal representative(s), if desired)

SECTION I - INTRODUCTION
For purposes of this RFP, WCAG 2.1 is defined as the Web Content Accessibility Guidelines (WCAG) Version 2.1 Level AA, as set forth in the U.S. Department of Justice's final rule on web and mobile app accessibility for state and local governments, effective April 24, 2024.  This RFP seeks proposals from qualified Consultants to audit, assess, remediate, train, and validate our websites and mobile applications to ensure compliance with the WCAG 2.1 Guidelines. The Department of Justice (DOJ) has issued a final rule under Title II of the Americans with Disabilities Act (ADA), establishing specific requirements to ensure that state and local governments' web content and mobile applications are accessible to individuals with disabilities.
This rule mandates that such digital content must be easily accessible and navigable, aligning with the Web Content Accessibility Guidelines (WCAG) Version 2.1 Level AA standards. Compliance will enable the Sewer District to better serve the general public, including people with visual, auditory, physical, speech, cognitive, and neurological disabilities.
The rule was published on April 24, 2024, and, depending on specific circumstances, state and local governments have two to three years to comply. The Sewer District’s compliance date is April 26, 2027, although the Sewer District is committed to compliance as soon as possible. 

To complete the Accessibility of Web Information and Services Project, the Sewer District intends to enter into a professional services agreement with a Consultant on a milestone-based, not-to-exceed basis. The responding Consultant is expected to provide a comprehensive plan outlining the benefits, approach, level of effort, and all applicable costs. The project is estimated to start in July 2025. 

Business Overview
The Northeast Ohio Regional Sewer District (Sewer District) protects public health and the environment by leading effective wastewater and stormwater management. As the largest wastewater treatment provider in the State of Ohio, the Sewer District spans 380 square miles, serves 62 communities and one million residents, treats 90 billion gallons of wastewater a year, and manages more than 400 miles of streams. 
In addition to its award-winning treatment plant and laboratory performance, the Sewer District's Project Clean Lake construction program will reduce annual Lake Erie pollution by 4 billion gallons by 2035, while its Regional Stormwater Management Program addresses widespread inter-community problems like flooding, pollution, and erosion.  
The Sewer District is an Equal Opportunity Employer. We are committed to fostering a diverse and inclusive workforce, recognizing the full range of human differences and similarities. Through our unwavering efforts to leverage the potential of our diversity, we continually strive to build and foster an environment that respects each individual. We encourage and promote innovation and provide opportunities for all employees to interact, communicate, and realize the full potential of their talents. 




Current Process
The Northeast Ohio Regional Sewer District manages a wide range of public-facing digital assets, including websites, web applications, social media, interactive mapping tools, document repositories, Customer Relationship Management (CRM) systems, procurement platforms, and recruitment portals. Multiple departments oversee these assets. To ensure compliance with WCAG 2.1 standards, we invite Consultants to conduct a comprehensive inventory and assessment of all our digital touchpoints, identifying any additional assets that may need accessibility evaluation and remediation.
SECTION II – SCOPE OF WORK
Objective
The Sewer District desires to evaluate and select a qualified Consultant to audit, assess, remediate, train, and validate our websites and mobile applications to ensure compliance with the Web Content Accessibility Guidelines (WCAG) 2.1.  Based on criteria I-V noted in Section V - Evaluation of Proposals, the Consultant finalist(s) will be selected to give an oral presentation and product demonstration.
Tasks and Deliverables
The Accessibility of Web Information and Services Project shall include the following Tasks and Deliverables: 
Task A – Audit and Assessment 
Task B – Compliance Plan

The Consultant shall provide details on the method of accomplishing the Scope of Work for each task noted.  The Consultant’s proposal shall address all the objectives for each task as outlined in the Scope of Work.  
The Consultant will assign a Project Manager who will provide a detailed project plan that includes all tasks, deadlines, milestones, deliverables, etc., and a scorecard or dashboard mechanism for reporting progress. In addition, the Consultant’s Project Manager will meet with the Sewer District’s Project Manager on an agreed-upon schedule. 

Task A: Audit and Assessment
The solution should meet all business and legal requirements of the Sewer District. This includes:
· Conduct a comprehensive accessibility audit of the Sewer District’s web content and mobile applications, including embedded third-party applications.
· Utilize a paired auditing process: Someone who uses a screen reader natively, paired with someone who is sighted to review the platform
· Identify areas of non-compliance with WCAG 2.1 AA guidelines and the DOJ's 2024 rule.
· Provide a detailed report outlining accessibility gaps, a compliance plan, and prioritizing issues for remediation.


Task B: Compliance Plan
· Develop actionable recommendations for resolving accessibility issues in line with WCAG 2.1 AA and the DOJ's 2024 rule.
· Prioritize and track issues while demonstrating our current compliance
· Collaborate with the Sewer District’s Project Team to create a Compliance Plan.

Deliverables
· Initial Audit Report with identified issues and recommended compliance and remediation strategies.
· Final Compliance Plan.

The project approach and methodology shall utilize industry best practices, tools, and proven technologies. In addition, the project scope shall reflect the technical and project management services for the overall effort that the Sewer District staff has determined necessary to complete the project successfully.  
The Consultant shall be fully responsible for the Statement of Work per the requirements in this RFP. The Consultant’s proposal must include any potential software and licensing cost, deliverables, project management, programming analysis and design, training, knowledge transfer, required testing, documentation, and other products and professional services required to fully develop the solution offered. 

SECTION III - SCHEDULE
Project Schedule
The Accessibility of Web Information and Services Project is envisioned as a four—to six-month effort. The detailed schedule for the RFP evaluation and selection process is as follows. Please note: The following dates may change due to availability and unforeseen circumstances. Updates will be posted on the Sewer District’s website. 
	Issue RFP
	June 5, 2025

	Last Day to Submit Questions
	June 13, 2025, by 4:30 pm

	Consultant Proposals Due
	June 20, 2025, by 4:30 pm

	Selection of Top Consultant Finalist(s)	
	(week of) June 30, 2025

	Notification of Intent to Award
	(Week of) July 7, 2025

	Anticipated Start of Work	
	July 2025




						
				
		 
		
				
			 

Consultants are to include a detailed preliminary project schedule in their proposal.  The project schedule shall include anticipated completion dates for key task items.  Consultants are free to include discussion on any recommended schedule modifications, citing reasons for any recommended schedule modifications.

[bookmark: _Hlk18235743]SECTION IV - PROPOSAL FORMAT AND REQUIRED INFORMATION
A digital electronic copy of the proposal shall be delivered to BruncakA@neorsd.org by the submission deadline.  The proposal must be formatted as follows:
· Part 1 - Cover Letter
· Provide a cover letter signed by an authorized representative of the Consultant giving an overview of the Consultant’s expertise, experience, and approach to performing the Scope of Work described in this RFP.  Include specific and direct contact information for the firm if questions arise regarding the proposal	

· Part 2 – Executive Summary 
· Use this section to briefly summarize your approach to the topics identified in the Scope of Work, the strengths of the project team, and why your firm should be selected
· Part 3 – Company History							
· In this section, include the following information (maximum of 1 page):
· Legal name, address, telephone, and fax numbers of the principal office (national headquarters) and local office, if different. If services will be provided from additional locations, provide this information for these sites
· Year established, including company history
· Business Entity Status (partnership, corporation, etc.)

· Part 4 – Anticipated Approach to the Project 
· Section II – Scope of Work contains several requests for items to be discussed in the proposal.  Discuss the anticipated approach to the project overall and for each task.  Provide comments regarding the proposed Scope of Work.  This may be used as an opportunity to expand upon the Consultant’s specific experience and expertise and to outline any methodology you believe would be helpful in achieving this project’s goals and objectives
The Consultant must provide the following in accordance with the Scope of Work:
· Describe their project methodology and approach
· Provide a detailed project schedule and project phasing recommendations
· Identify any hardware requirements, if applicable
· Identify all deliverables and milestones
	
· The Consultant shall also discuss expected challenges during the project and potential approaches to these challenges.  This part of the proposal will be used to evaluate the extent to which the Consultant understands the project, its magnitude, and its complexity	
					
· Part 5 – Firm Qualifications, Expertise & Experience (maximum 5 pages)
· A statement of the Consultant’s qualifications, including two (2) of the most recent similar projects completed.  The following information shall be included for each of the two projects:  
· Describe how the firm (or firms if submitting a jointly prepared proposal) is organized to provide the required services as outlined in the Scope of Work
· If utilizing any subcontractors and/or subcontractors, describe their qualifications working on similar, relevant, or related projects, as outlined in the Scope of Work, that were successfully completed
· Consultant must clearly identify their background and their familiarity with public sector and utilities
· Consultant must clearly identify their background and identify their familiarity with the DOJ’s final rule

· Part 6 – Client References
· Consultant is requested to complete the Client Reference Worksheet (Attachment B). Instructions are provided on page 1 of the Worksheet

· Part 7 – Cost Summary Form 
Cost Summary Form (Attachment A) completed for each activity necessary to fulfill the terms of this RFP.  An electronic file spreadsheet in Excel format accompanies the RFP for the Consultant to use in their proposal.  The Consultant shall break the project down by the tasks identified in the Scope of Work. The total of the hours for all tasks shall accurately reflect the total effort needed to perform the entire project as outlined in the RFP.  Hours in all tasks shall be identified by labor category for each activity.
Additional paid functionality not explicitly required in the SOW should not be included in the dollar amounts of this form. Instead, list those prices separately and reference them in a note in the cost summary form.
Attachment A is the Sewer District’s standard cost summary sheet; the consultant can provide their own cost summary sheet if the attachment does not fit your cost structure. If you are submitting your cost structure, it should include a minimum of the following cost details
1. Software license cost (if necessary)

· Part 8 – Statement
The Consultant shall include the following statements in the proposal as an appendix
“By submitting this proposal response, I acknowledge, on behalf of the entity submitting this proposal, that I have familiarized myself with the Sewer District’s Code of Ethics, which is located on the Sewer District’s web page and certify that, to the best of my knowledge, there is no conflict of interest involving my entity and that I have authority to make such certification. I understand that any conflict or potential conflict of interest must be reported to the Sewer District’s contact person for this request for proposal in writing prior to the submission of the proposal response. I further understand that conflict of interest or potential conflict of interest information may be considered by the Sewer District in evaluating a proposal response.” 

SECTION V - EVALUATION OF PROPOSALS
Proposals submitted to the Sewer District shall be evaluated by the Consultant Selection Committee utilizing the following criteria.
Pass/Fail Screening Criteria
Proposals not in compliance with the following pass/fail criteria will not receive additional consideration:
1. Avoidance of personal and organizational conflicts of interest as prohibited by State and local law
2. Required information as specified in the RFP. The Sewer District will reject incomplete proposals
3. Proposal conforms to Section IV, Proposal Format and Required Information.  Emphasis will be on whether the proposal demonstrates an understanding of the project scope and the Sewer District’s needs and requirements as specified in the RFP
4. Proposals must be received on or before the deadline date

Proposals that comply with the above will be scored based on the criteria presented below.
Scoring Criterion I – 30% of total score
Method of accomplishing the Scope of Work
Scoring will be based on the following:
1. Capability of the proposed solution to meet the requirements and provide maintainability and reliability as outlined in Section II
2. Proposed organization of the work effort
3. Innovative approaches, alternatives, and enhancements to the Scope of Work as presented in the proposal
4. Unique capabilities with likely high-impact applicability to the project
5. Understanding of the appropriate levels of effort (hours) for various task areas
6. Appropriate Project Management controls to include schedule, budget, and quality management
Scoring Criterion II – 20% of total score
Experience and past performance of the Consultant on similar projects
Scoring will be based on the following:
1. The Consultant’s experience in conducting projects of similar nature and complexity
2. The ability of the firm to draw upon this experience to benefit the project
3. The Consultant’s history of innovations in applicable project areas
Scoring Criterion III – 20 % of total score	
Experience, qualifications, and commitment of proposed key project personnel
Scoring will be based on the following:
1. Applicable certifications, including IAAP/CPAAC
2. The experience of proposed project personnel. Key project personnel must have held responsible project positions for similar projects
3. The ability of the Consultant to provide appropriate back-up personnel for key project positions
4. The degree to which the project personnel and team bring experience in the full range of skills needed to accomplish the Scope of Work
Scoring Criterion IV – 5% of total score
Written quality of the proposal
Proposals are expected to be organized, concise, and well-written
Scoring Criterion V – 5% of total score
Competitive Pricing
Scoring will be based on the following:
1. [bookmark: _Hlk195616945]Project costs
1. The skill set of the responses assigned and their associated labor rate
1. Additional add-on costs for other professional services activities, if applicable

Upon completion of the scoring and ranking of the written submittals, the Sewer District may make a selection based on the evaluation of the preceding categories.  Alternatively, the Sewer District may, at its sole discretion, select the top-ranked Consultants to deliver a presentation and provide further clarification of their capabilities, experience, and approach.  The Sewer District may prepare and submit a list of questions to each of the short-listed firms prior to their interview or may instead provide the questions by asking them during the interview.  
Upon completion of the presentations, the Sewer District’s Consultant Selection Committee will score each firm according to the following criteria:

Scoring Criterion VI – 20% of total score
Presentation and Interview
Scoring will be based on the following:
1. Confirmation of the Method of Accomplishing the Scope of Work
2. Confirmation of Consultant experience and qualifications
3. Response to Sewer District questions

If interviews are held, the scores will be combined to determine the overall score and corresponding ranking of the short-listed Consultants.  


SECTION VI - SELECTION PROCESS
Once all the proposals have been received, the following steps will be followed to select the Consultant:
1. The members of the Consultant Selection Committee will review proposals.  Additionally, a phone survey may be conducted to evaluate the past performance of the participating firms in similar jobs.  This survey will be limited to the contacts provided in the proposal as required in Section V, Proposal Format and Required Information.
2. Each selection committee member will evaluate the Consultants based on the predetermined selection criteria outlined in Section V of this RFP. You’ll be notified of additional demos/presentations during the evaluation if required.  Consultants not selected for the presentation will be notified.  After the presentations, the selection committee will then meet to conduct the final steps of the evaluation process.  The selected Consultant will be notified.
3. Negotiations will be conducted with the highest-ranked firm to agree upon a final Scope of Work and the fees for those services as proposed in the Proposal. The Sewer District intends to negotiate a milestone-based, not-to-exceed price for this project. After the final Scope of Work and fees have been negotiated, the maximum not-to-exceed contract price shall not be increased without written authorization by the Sewer District.  Upon satisfactory completion of the agreement, the Sewer District shall retain all remaining unused funds.  Negotiations shall adhere to the following guidelines:
· The cost summaries shall contain a complete breakdown of man-hours for as many classifications as may be required, i.e., Project Manager, Technical Consultant, Programmer, etc., and the hourly base rate
· Reimbursable expenses for traveling, lodging, and meals shall adhere to Sewer District Guidelines for such expenses
· No overtime will be incurred during the project without the consent of the Sewer District. The Sewer District will pay any authorized overtime at straight-time rates
4. The Consultant Selection Committee will report to the Board of Trustees and, based on the outcome of the selection process, recommend awarding the agreement. If negotiations cannot be concluded successfully, permission will be requested to negotiate with the next highest-ranked firm following the same procedure.

SECTION VII – SEWER DISTRICT RESPONSIBILITY 
The Sewer District has provided documents for the Consultant to use in preparing proposals. Contact with Sewer District personnel shall be coordinated through the Project Manager, Adam Bruncak.
The Sewer District is not responsible for any costs incurred in preparing the proposals, presentations, and/or interviews. The Sewer District reserves the right to reject all proposals.
SECTION VIII – OTHER INFORMATION
· The Sewer District reserves the right to waive any informalities in the proposals submitted and other areas of the procurement process.

· The Sewer District reserves the right to specifically negotiate the price for the Scope of Work for any Consultant or Sub Consultants. The Sewer District also reserves the right to require that a Consultant or Sub Consultant be removed or replaced for reasons including, but not limited to, inability to negotiate price and scope or past unsatisfactory performance.

· Prior to performing any work under projects requiring access to Sewer District information technology systems, the Consultant/contractor selected for the award of an agreement/contract shall be required to complete Information Security Awareness Training as required and provided by the Sewer District.  Such training shall be the equivalent of the minimum training required of Sewer District employees and shall apply to the following:
· Those employees of consultants/contractors/ subconsultants/subcontractors using the District’s IT or OT network (direct access or via VPN).
· Those employees of consultants/contractors not using the Sewer District’s network but using a hosted application with privileged access.  Privileged access shall mean the ability to make changes to a Sewer District cloud-hosted application beyond the typical end-user capability, as determined by the IT, PC&A, and TSG Departments as applicable.
In lieu of completing the Sewer District-provided training, the consultant/contractor may demonstrate to the Sewer District that the consultant/contractor has implemented equivalent information security awareness training within the organization. In such case, the Consultant/contractor must provide sufficient evidence for the Sewer District to determine whether this training requirement is satisfied, in the Sewer District’s sole discretion.  
The Sewer District shall not compensate the Consultant/contractor for any time spent completing this training.












END OF RFP
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Attachment C 

Professional Services Template
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